
Sales performance by product type over the years 
Others* 

Industrial 

• Residential 
high rise 

• Residential 
landed 

* Including 
commercial, 
statutory, 
land sales, 
etc 

Sales target 
(RMbil) 

Sales 
achieved 

(RMbil) 

2 5 % 
1 4 % 

1 4 % 

13% 

1 8 % 

9 % 

2 5 % 

2 % 

4 0 % 

19% 18% 
2 5 % 2 4 % 

2 % 

4 0 % 

2 5 % 2 4 % 
21% 

5 6 % 5 4 % 4 4 % 4 2 % 

1 

3 7 % 

FY2019 

2 . 3 

3.1 

FY2020 

1.4 

2 . 0 

FY2021 

2 . 4 

3 . 0 

FY2022 

2.6 

3 .7 

Increasing 
sales 
contribution 
of industrial 
products in 
recent years 

H1FY2023 

(3H1FY2023 

" Target has since been raised to RM2.7 bil 

SIME DARBY PROPERTY 

I n its b id to b roaden i ts i n c o m e base,SDP's 
target is to have a 70:30 split b e t w e e n proper ty 
d e v e l o p m e n t i n c o m e a n d r ecu r r i ng i n c o m e . 

"Current ly , w e a r e a t 90:10," says Azmir , 
p o i n t i n g o u t t h a t g r o w t h i n i t s b r e a d - a n d -
b u t t e r p r o p e r t y d e v e l o p m e n t b u s i n e s s h a s 
b e e n s t r o n g , w i t h h i g h - r i s e d e v e l o p m e n t s 
d r i v i n g t h e t ra jec tory . 

"Tradi t ional ly , w e h a v e excel led i n l a n d -
ed h o m e s . B u t n o w , w e a re also s t r o n g i n in-
t e g r a t e d h i g h - r i s e d e v e l o p m e n t . If you see, 
t h i s year , w e a r e p l a n n i n g to l a u n c h m o r e 
t h a n RM1 b i l l i o n [wor th ] of h i g h - r i s e de-
v e l o p m e n t s . T h a t is n o t s o m e t h i n g w e h a v e 
typ ica l ly d o n e i n t h e pas t . W e ' r e look ing a t 
[ l aunch ing ] a b o u t RM1 bi l l ion to RM1.5 bil-
l i on a year," h e adds . 

Battersea drag and cost pressures 
I n t h e f i r s t half of t h e financial year e n d i n g 
Dec 31,2023 (lHFY2023),SDP's n e t p ro f i t fel l 
15.9% t o RM131.7 m i l l i o n d e s p i t e a s t r o n g 
25.3% i n c r e a s e i n r e v e n u e t o RM1.37 b i l l ion . 

T h e lower e a r n i n g s w e r e m a i n l y a r e su l t 
of losses f r o m i ts jo in t v e n t u r e s — p r i m a r i l y 
t h e Bat te rsea p ro jec t — w h i c h h a d w i d e n e d 
t o RM46.7 mi l l i on f r o m RM7.1 m i l l i o n a year 
ear l ier . SDP a n d S P Set ia e a c h h o l d a 40% 
s take i n t h e pro jec t w h i l e t h e EPF ho lds 20%. 

Ba t t e r sea su f f e r ed f r o m h i g h e r i n t e r e s t 
c h a r g e s f o l l o w i n g aggress ive i n t e r e s t r a t e 
h i k e s i n t h e UK — t h e r e w e r e 14 s t r a i g h t 

h ikes f r o m December 2021 before t h e cen t ra l 
b a n k p a u s e d las t m o n t h — a n d s o f t e n i n g 
d e m a n d fo r p roper ty . 

W i l l t h i n g s ge t w o r s e ? A z m i r r e c k o n s 
t h a t w h i l e c h a l l e n g e s a t Ba t t e r sea wi l l per-
s is t , t h e i m p a c t o n SDP i n t h e s e c o n d ha l f 
of t h e yea r wi l l n o t be as b ig as i n t h e first. 

" W e w o n ' t r e m a i n i n t h i s s i t u a t i o n for 
too long. Hopeful ly , w e wi l l see i n t e r e s t r a tes 
go ing d o w n aga in . W h e n in t e res t r a tes nor-
mal i se , I bel ieve t h e m a r k e t wil l c o m e back . 
If you look a t Bat tersea 's o f fe r ings , t h e y a re 
first class.Those w h o don ' t have to buy, are no t 
despera te to b u y . . . the t i m i n g of the i r en t ry is 
very i m p o r t a n t to lock i n a good in te res t ra te . 

"For us , w e have s o m e large u n i t s w e w a n t 
t o sell, so w h a t w e h a v e to c o n s i d e r is: do w e 
t a k e a b i t of a h i t [by o f fe r ing d i scounts ] a n d 
g e n e r a t e s o m e c a s h f low, or do w e s t o m a c h 
i t a n d c o n t i n u e a n d h o p e f u l l y w e c a n sel l 
n e x t year? T h a t is t h e q u e s t i o n w e a r e look-
i n g at," h e says. 

As a t J u n e 30, Bat te rsea h a d seen h e a l t h y 
t a k e - u p r a t e s of 96% a n d 97% for c o m p l e t e d 
r e s iden t i a l a p a r t m e n t s i n P h a s e s 2 a n d 3A 
respec t ive ly . M e a n w h i l e , t h e c o m m e r c i a l 
spaces i n t h o s e t w o p h a s e s a re 92% a n d 85% 
leased, respectively, a n d include m a j o r b r a n d s 
s u c h a s Apple , Un iq lo a n d Lego. 

T h e l a tes t l a u n c h , KOA res iden t i a l a p a r t -
m e n t s i n Phase 3B, are abou t 50% sold. "These 
a p a r t m e n t s , l a u n c h e d las t year, a re p r iced a t 

Analys ts believe t h e o the r m a r k e t is likely 
to be Aus t ra l ia . 

A z m i r s t r e s s e s , h o w e v e r , t h a t SDP is i n 
n o r u s h t o p u r s u e a n y dea l s a b r o a d . "If w e 
find t h e r i g h t o p p o r t u n i t y , w e wi l l do i t ; if 
w e d o n ' t , w e w o n ' t . " 

H e a l so h i g h l i g h t s t h e f a c t t h a t t h e r e 
wi l l b e s e p a r a t e r e s o u r c e s a l loca ted for all 
t h r e e e n g i n e s t h a t a r e firing u p . "You c a n ' t 
a sk t h e s a m e peop le d o i n g p r o p e r t y devel-
o p m e n t to do t h e s econd a n d t h i r d e n g i n e s . 
T h e r e is a lways go ing to be a t rade-of f , so w e 
n e e d t o a l loca te t h e a p p r o p r i a t e r e s o u r c e s 
for E n g i n e s 2 a n d 3 separately." 

A z m i r p o i n t s o u t t h a t SDP a l r eady h a s a 
s i g n i f i c a n t f o o t p r i n t i n Malays ia . 

" W e a re a l r eady t h e l a rges t deve loper of 
l a n d e d h o m e s i n t h e largest m a r k e t s , w h i c h 
a r e t h e Klang Valley a n d Neger i S e m b i l a n . 
W e are p robab ly t h e largest i n t h e i ndus t r i a l 
s e g m e n t as we l l today. So w h a t e v e r t h e r e is 
i n Malaysia, w e h a v e a l ready got a s igni f icant 
p iece of t h a t m a r k e t . W e h a v e to be able t o 
t h e n go i n t o n e w t h i n g s , a n d t h o s e t h i n g s 
n e e d to be s izeable a n d b e able t o m o v e t h e 
need le . T h a t is t h e i m p e t u s [for u s to do all 
this] ," h e says. 

Accord ing t o Azmir , SDP's m o v e to t r a n s -
f o r m i n t o a rea l e s t a t e c o m p a n y , w h i c h wi l l 
h e l p i t g e n e r a t e r e c u r r i n g i n c o m e , is p r o -
g r e s s i n g wel l . 

H e s ays t h e g r o u p h a s t h u s f a r r a i s e d 
RM700 m i l l i o n for i ts m a i d e n i n d u s t r i a l de-
v e l o p m e n t f u n d (IDF), w h i c h i t e s t a b l i s h e d 
as a 51:49 joint v e n t u r e w i t h Australia 's Logos 
P r o p e r t y G r o u p i n S e p t e m b e r 2021.The IDF, 
w h i c h focuse s o n t h e logis t ics s ec to r — it 
h a s a l r eady s t a r t e d t h e c o n s t r u c t i o n of t w o 
i n d u s t r i a l h u b s i n SDP's B a n d a r Buki t Ra ja 
t o w n s h i p i n Klang — w a s a m a j o r first s t e p 
t o w a r d s b r o a d e n i n g r e c u r r i n g i n c o m e . 

"PNB ( P e r m o d a l a n N a s i o n a l B h d ) a n d 
KWAP ( K u m p u l a n W a n g P e r s a r a a n Diper-
b a d a n k a n ) a r e o u r a n c h o r i n v e s t o r s , a n d 
w e h a v e s u c c e s s f u l l y r a i s e d a b o u t RM700 
m i l l i o n , w i t h a b o u t RM300 m i l l i o n t o go. 
W e e x p e c t to close t h e f u n d a t RM1 bi l l ion 
b y t h e first q u a r t e r of 2024," h e says. "Assets 
u n d e r m a n a g e m e n t (AUM) is a cr i t ical m e t -
ric for u s . W h a t [we] w a n t t o do is to k e e p 
l a u n c h i n g n e w f u n d s a n d p r o d u c t s so t h a t 
[we] a r e able t o g r o w AUM." 

STORIES BY ADELINE PAUL R A i 
AND KAMARUL AZHAR 

i m e Darby Property Bhd(SDP),the 
coun t ry ' s larges t p r o p e r t y devel-
ope r b y l a n d b a n k , wi l l c o n s i d e r 
n e w v e n t u r e s , inc luding potent ial 
o p p o r t u n i t i e s to develop proper-
t ies abroad , as it looks to advance 
i t s t h i r d e n g i n e of g r o w t h . 

T h e group, w h i c h is o n a j ou rney to t r ans -
f o r m itself f r o m a p u r e - p l a y p r o p e r t y devel-
ope r i n t o a rea l e s t a t e p laye r w i t h m u l t i p l e 
s o u r c e s of i n c o m e b y 2025, h a s i d e n t i f i e d 
t h r e e g r o w t h e n g i n e s . 

T h e first is i t s core b u s i n e s s of p r o p e r t y 
d e v e l o p m e n t , w h i l e t h e s e c o n d is t h e re-
c u r r i n g - i n c o m e b u s i n e s s — de r ived f r o m 
i n v e s t m e n t a n d a s se t m a n a g e m e n t — t h a t 
i t is ac t ive ly l ook ing to bu i ld i n o r d e r t o se-
c u r e s table , l o n g - t e r m i n c o m e . 

" O u r t h i r d e n g i n e is w h e r e w e w a n t to 
a l low fo r a b i t of e x p e r i m e n t a t i o n , or look 
a t n e w t h i n g s t h a t w e typ ica l ly do n o t get 
in to ," g r o u p m a n a g i n g d i r ec to r D a t u k Az-
m i r M e r i c a n tel ls The Edge i n a n i n t e rv i ew . 

H e says t h e s e cou ld i n c l u d e i n n o v a t i o n 
i n a f fo rdab le h o m e s as we l l a s t h e poss ibi l -
i ty of d o i n g p r o p e r t y d e v e l o p m e n t s o u t s i d e 
Malays ia . "For e x a m p l e , a f fo rdab le h o u s i n g 
is a ve ry b ig t h i n g for u s . W e h a v e to get t h e 
f o r m u l a right. O n c e w e h a v e t h a t , w e wi l l be 
able t o do it wel l . [Apart f r o m tha t ] , w e a re 
also l o o k i n g a t h o w w e c a n look a t m a r k e t s 
b e y o n d Malays ia ." 

Be t h a t as i t m a y , t h e g r o u p h a s n o con-
crete p l a n s a t t h e m o m e n t as t h e r e a re m a n y 
f ac to r s t o cons ide r . 

Current ly , t h e on ly d e v e l o p m e n t p ro jec t 
i t h a s o u t s i d e of Ma lays i a is t h e Ba t t e r sea 
Power S ta t ion (Battersea) i n t h e U K SDP, to-
ge the r w i t h i ts pa r tne r s S P Setia Bhd a n d t h e 
Employees Provident F u n d (EPF), are sha re -
ho lde r s of t h e project . 

Pressed o n w h i c h e x t e r n a l m a r k e t s t h e 
g r o u p is e y e i n g , A z m i r says : "Wel l ,we ' r e i n 
t h e UK already, so w e a re look ing a t t h a t . Af-
t e r i n v e s t i n g for 10 yea r s a n d b u i l d i n g t h a t 
t r a c k r ecord , w e s h o u l d be able t o do m o r e . 
W e k n o w t h e m a r k e t b e t t e r now. T h e r e is 
a l so o n e m o r e m a r k e t [we ' r e l o o k i n g at] 
t h a t is p o p u l a r w i t h M a l a y s i a n developers ." 



Traditionally, we 
have excelled in 
landed homes. 
But now, we are 
also strong in 
integrated high-rise 
development." 
— Azmir 
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£1,560 p e r sq f t . W e a re l o o k i n g a t t h e n e x t 
p h a s e , w h i c h is P h a s e 3C ...it 's r e s iden t i a l a s 
we l l a s c o m m e r c i a l , " A z m i r says. 

At h o m e , S D P ' s b igges t c h a l l e n g e is m a n -
a g i n g r i s i n g b u s i n e s s cos t s . T h e cos t p r e s -
s u r e s w e r e re f lec ted i n t h e lower g ross p rof i t 
m a r g i n of 28.4% s e e n i n 1HFY2023 c o m p a r e d 
w i t h 29.6% a yea r earl ier . 

"The cos t of b u s i n e s s h a s g o n e u p qu i t e 
s ign i f ican t ly . T h e p r i ce of r a w m a t e r i a l s h a s 
g o n e up , i n t e re s t ra tes have gone up . I t a f fec ts 
b u y e r s e n t i m e n t a n d w e h a v e to a lso repr ice 
s o m e of o u r p roduc t s .So ,we wi l l see m a r g i n s 
c o m i n g off. W h a t we ' r e t r y ing to do is c h a n g e 
o u r p r o d u c t m i x . 

"For e x a m p l e , we 've b e e n d o i n g a lot of 
i n d u s t r i a l p r o d u c t s a n d t h e s e p r o d u c t s h a v e 
h e l p e d us m a i n t a i n o u r m a r g i n s . [They] give 
a h i g h e r m a r g i n t h a n l a n d e d h o m e s , " h e 
e x p l a i n s . 

SDP r a i s e d i t s p r o p e r t y s a l e s t a r g e t fo r 
t h i s y e a r to RM2.7 b i l l ion f r o m RM2.3 b i l l ion 
p r e v i o u s l y a f t e r a c h i e v i n g s t r o n g s a l e s of 
RM1.5 b i l l ion in t h e f i r s t ha l f , d r i v e n m a i n l y 
b y t h e i n d u s t r i a l s e g m e n t . I t s unb i l l ed sa les 
as a t J u n e 30 s tood a t RM3.8 bi l l ion, p rovid-
i n g d e c e n t e a r n i n g s v is ib i l i ty fo r t h e g roup . 

"This [h igher sales ta rget ] is st i l l conserv-
a t ive , i n o u r o p i n i o n , c o n s i d e r i n g c u r r e n t 
book ings w o r t h RM1.9 bi l l ion to be (part ial ly) 
c o n v e r t e d to c o n t r a c t u a l sa les i n t h e s econd 
half ," says RHB Resea rch i n a n Aug 29 repor t . 

B loomberg d a t a s h o w s t h a t of 13 r e s e a r c h 
h o u s e s t h a t t r a c k t h e s tock , 11 h a v e a " b u y " 
call o n it w h i l e two h a v e a "hold", w i t h t h e 
average 1 2 - m o n t h t a rge t p r i ce a t 78 s e n . T h e 
s tock h a s g a i n e d 39.4% s ince J u l y to c lose a t 
64 s e n o n Oct 6 ,g iv ing t h e c o m p a n y a m a r k e t 
v a l u e of RM4.35 bi l l ion. 

"We like SDP for: (i) i t s diversified portfol io 
i n b o t h landed resident ial a n d indus t r ia l prod-
uc ts , w h i c h l im i t s d e p e n d e n c y o n res iden t ia l 
h i g h - r i s e p r o d u c t s , u n l i k e c e r t a i n p e e r s t h a t 
a re i n a s ta te of oversupply,(ii) s t rong foothold 
i n m a t u r e townships , ( i i i ) proact ive ini t ia t ives 
to boost r ecur r ing i n c o m e via s t ra tegic invest-
m e n t s , a n d (iv) i t s solar in i t i a t ives . However , 
w e a r e c o n c e r n e d over t h e p e r s i s t e n t losses 
f r o m Bat te rsea ," says K e n a n g a R e s e a r c h i n 
a n A u g 29 r e p o r t . I t m a i n t a i n s i t s " m a r k e t 
p e r f o r m " call o n t h e s tock b u t r a i s ed i ts ta r -
ge t p r i ce b y 20% t o 66 s e n . I I 



Azmir: Globally, property companies' direction 
is to go smaller, not bigger 

Fol lowing t h e p roposed acqu i s i t i on 
of U M W Holdings Bhd by Sime Dar-
by Bhd, specu la t ion is rife t h a t Per-
m o d a l a n Nas iona l Bhd (PNB) wi l l 
u n d e r t a k e a n o t h e r c o n s o l i d a t i o n 

exercise a n d t h e t a rge t is l ikely to be o n e 
of t h e p r o p e r t y d e v e l o p m e n t c o m p a n i e s 
i n w h i c h it h a s s h a r e h o l d i n g . 

Saying t h a t h e is n o t i n a p o s i t i o n to 
c o m m e n t as s u c h dec i s ions a re m a d e a t 
t h e p a r e n t c o m p a n y level , S i m e D a r b y 
P r o p e r t y Bhd (SDP) g r o u p m a n a g i n g di-
rec tor D a t u k Azmir M e r i c a n op ines t h a t 
i t is n o t n e c e s s a r y for a p r o p e r t y develop-
m e n t c o m p a n y to e x p a n d in t e r m s of size. 
"If you ask m e , t h e d i r ec t i on [being t a k e n 
by] p rope r ty c o m p a n i e s a r o u n d t h e wor ld 
is to get smal le r , n o t bigger. The b igger i t 
is, t h e m o r e c o m p l e x it is to m a n a g e , " h e 
says i n a n exc lus ive i n t e r v i e w w i t h The 
Edge a t t h e Kuala L u m p u r Golf a n d Coun-
t ry Club o n Oct 2. 

Ironically, Azmir h e l m s Malaysia's larg-
est p rope r ty d e v e l o p m e n t c o m p a n y . As at 
J u n e 30, SDP h a d 15,434 acres of l and b a n k 
w i t h a total gross development value (GDV) 
of abou t RM119 bi l l ion. 

Tha t l and b a n k is m o r e t h a n double t h e 
6,870 acres o w n e d by S P Setia Bhd, a n o t h -
er PNB-control led p r o p e r t y developer. As 
for o t h e r developers, IOI Proper t ies Group 

Bhd h a s 5,195 acres a n d UEM Sunr i se Bhd 
h a s 8,532.5 acres . 

PNB and its f u n d A m a n a h S a h a m Bumi-
p u t r a (ASB) o w n 50.45% of SDP a n d 50.73% 
of S P Setia. Bo th c o m p a n i e s a re l is ted as 
PNB's s t ra tegic i nves tmen t s . PNB a n d ASB 
are also m a j o r s h a r e h o l d e r s of I J M Corp 
Bhd, w h i c h h a s a s u b s t a n t i a l p r e s e n c e i n 
p r o p e r t y d e v e l o p m e n t . I J M is l i s ted as a 
core i nves tmen t of PNB, w i t h a total share-
h o l d i n g of 19.78% as at J u n e 30. 

If PNB consol ida ted i ts ho l d i ngs i n t h e 
p r o p e r t y d e v e l o p m e n t c o m p a n i e s , t h e 
resu l t wou ld be a m e g a p r o p e r t y develop-
er w i t h a l and b a n k of m o r e t h a n 22,000 
acres , or a l m o s t double t h e size of Pu t ra -
jaya. But l ike Azmi r says, i t does n o t nec -
essar i ly m e a n it wi l l be a b e t t e r g r o u p or 
a w e l l - r u n ou t f i t . 

S P S e t i a i s a n example of h o w consolida-
t i ons of p rope r ty asse ts do n o t necessar i ly 
result i n bet ter r e tu rns for i ts shareholders . 

The g r o u p w a s a resu l t of t h e consol i -
da t ion of PNB's p roper ty assets carr ied ou t 
b e t w e e n 2009 a n d 2017. PNB acqu i red Pel-
ang i Bhd f r o m tycoon Tan Sri Robert Kuok 
Hock Nien for RM283.74 mi l l ion i n 2005. It 
t h e n merged Pelangi w i t h Petal ing Garden 
Sdn Bhd a n d I s land & Pen insu l a r Sdn Bhd 
i n 2009, r e s u l t i n g i n t h e e s t a b l i s h m e n t of 
I&P Group Sdn Bhd. 

T h e n i n Sep tember 2011, PNB ex tended 
a cond i t i ona l takeover offer of RM3.90 per 
sha re for t h e res t of t h e sha re s i n S P Setia 
t h a t it did n o t own . However, t h e offer w a s 
s n u b b e d by S P Setia's boa rd of d i rec tors , 
w h o c l a imed t h a t t h e pr ice u n d e r v a l u e d 
t h e g roup . 

In J a n u a r y 2012, PNB and S P Setia m a j o r 
shareholder Tan Sri Liew Kee Sin l aunched 
a n o f fe r of RM3.95 p e r s h a r e for al l t h e 
s h a r e s i n t h e g r o u p t h e y did n o t collec-
t ively o w n . T h i s led to PNB con t ro l l ing S P 
Setia. Subsequent ly , Liew exi ted t h e g roup 
a n d w e n t o n to h e l m Eco Wor ld Develop-
m e n t Group Bhd. 

I n J u n e 2017, S P Setia s igned a cond i -
t ional share purchase ag reement w i t h PNB 
a n d A m a n a h R a y a Trus tees Bhd to acquire 
I&P Group Sdn Bhd for RM3.6 b i l l ion .The 
c o n s o l i d a t i o n i n j e c t e d m o r e t h a n 4,000 
acres of l a n d b a n k b e l o n g i n g to I&P i n t o 
S P Setia. As a resu l t , S P Setia's l a n d b a n k 
g r e w to 9,417 acres . 

I n t h e financial year e n d e d Dec 31,2017 
(FY2017), S P Set ia m a d e a n e t p r o f i t of 
RM933 mi l l ion — its h i g h e s t ever. Howev-
er, i n t h e fo l lowing financial year, i t s n e t 
prof i t fell to RM671 mi l l ion . 

S P Setia h a s never r ecap tu red t h e level 
of p ro f i t ab i l i t y s e e n i n FY2017, a l t h o u g h 
t h i s c a n be a t t r i b u t e d to t h e c h a l l e n g i n g 

p roper ty m a r k e t . I n FY2022, S P Setia m a d e 
a n e t prof i t of RM308 mi l l ion . I ts n e t gear-
ing ra t io of 0.57 t i m e s w a s h i g h e r t h a n t h e 
0.1 t i m e s i n FY2017. 

A l though PNB acquired t h e r e m a i n i n g 
s h a r e s i n S P Setia at RM3.95 apiece , t h e 
share price hard ly breaches RMl nowadays. 
The p r o p e r t y m a r k e t cha l l enges faced by 
Bat tersea Power S ta t ion i n t h e UK is also 
d r agg ing d o w n S P Setia a n d SDP. 

Meanwhile , PNB's property development 
firms h a v e b e e n d i s p o s i n g of t h e i r l a n d 
b a n k s recent ly . W h o l l y - o w n e d Se r i emas 
D e v e l o p m e n t Sdn Bhd is se l l ing two f ree-
ho ld parce ls m e a s u r i n g a to ta l of 435.23ha 
i n Kulai, Johor , to Lagenda Propert ies Bhd's 
70%-owned subs id i a ry Lagenda M e r s i n g 
Sdn Bhd for RM398.21 m i l l i o n cash . 

I n Ju ly , S c i e n t e x Bhd ' s i n d i r e c t s u b -
s id iary Sc ien tex Lestar i Sdn Bhd i nke d a 
cond i t i ona l sale a n d p u r c h a s e a g r e e m e n t 
w i t h Se r i emas for t h e p u r c h a s e of 550.67 
acres i n Kulai for RM299.84 mi l l ion . 

Sc ientex Lestar i is also acqu i r ing e igh t 
f reehold parcels m e a s u r i n g a total of 959.72 
a c r e s i n T e b r a u , J o h o r , f r o m S P Se t ia ' s 
i n d i r e c t subs id i a ry Pe lang i for RM547.65 
mi l l i on . 

So, cou l d t h e r e b e a n o t h e r r o u n d of 
conso l ida t ion for p rope r ty developers led 
by PNB in t h e n e a r f u t u r e ? Q 



'I see resilience in our townships' 
a s t yea r , d e s p i t e a h o s t of c h a l -
l enges , S i m e Darby P r o p e r t y B h d 
(SDP) m a n a g e d t o r i s e t o t h e oc-
c a s i o n , t u r n i n g i n a n o p e r a t i n g 
p r o f i t of RM487.8 m i l l i o n — t h e 
h i g h e s t eve r s i n c e i t s d e m e r g e r 
i n 2017 f r o m t h e c o n g l o m e r a t e 

t h a t i t w a s o n c e a p a r t of. 
M u c h of t h e c h a l l e n g e s r e m a i n t h i s 

y e a r , w i t h i n t e r e s t r a t e s e x p e c t e d t o s t a y 
h i g h e r f o r l o n g e r a r o u n d t h e w o r l d a s 
i n f l a t i o n r e m a i n s e l e v a t e d , e v e n a s c o s t 
of b u s i n e s s r i s e s a n d g l o b a l e c o n o m i c 
g r o w t h s l o w s . 

N e v e r t h e l e s s , t h e ch ie f of t h e c o u n t r y ' s 
l a r g e s t p r o p e r t y d e v e l o p e r b y l a n d b a n k is 
o p t i m i s t i c t h a t sa le s w i l l r e m a i n r e s i l i e n t 
a m i d t h e m o r e c h a l l e n g i n g o u t l o o k . 

"I see a r e s i l i e n c e i n o u r m a r k e t seg-
m e n t s , i n o u r t o w n s h i p s . W e p r i m a r i l y ca-
t e r fo r d o u b l e - i n c o m e h o u s e h o l d s , " g r o u p 
m a n a g i n g d i r e c t o r D a t u k A z m i r M e r i c a n 
t e l l s The Edge i n a n i n t e r v i e w . 

"Our Serasi Res idences i n P u t r a H e i g h t s 
i s i n t h e RM250 ,000 t o RM528 ,000 r a n g e . 
T h e f i r s t p h a s e of 507 h o m e s d id v e r y we l l . 
W e sold 90% w i t h i n t h a t l a u n c h w e e k e n d . 
W e h a v e a l so l a u n c h e d p r o d u c t s t h a t a r e 
R M 6 0 0 , 0 0 0 , RM700 ,000 , R M 8 0 0 , 0 0 0 . O u r 
t a k e - u p r a t e s a r e s t i l l p r e t t y s t r o n g , 60%, 
70% ... e v e n 90%. For i n d u s t r i a l p r o d u c t s , 
i t s 100%," h e e l a b o r a t e s . 

Be t h a t a s i t m a y , t h e g r o u p ' s b i g g e s t 
c h a l l e n g e n o w w i l l b e t o m a n a g e r i s i n g 
c o s t p r e s s u r e s a s t h i s c o u l d c r i m p e a r n -
i n g s f u r t h e r . " T h e c o s t of d o i n g b u s i n e s s 
h a s i n c r e a s e d . T h e c o s t of g e n e r a t i n g t h e 
i n t e r e s t i n t h e m a r k e t is a l so a lo t m o r e . 
T i m e t o m a r k e t h a s a l s o t a k e n l o n g e r , " 
h e r e m a r k s . 

A z m i r , w h o j o i n e d t h e g r o u p i n Apr i l 
2020, s p e a k s t o The Edge a t t h e S D P - o w n e d 
Kuala L u m p u r Golf & C o u n t r y Club (KLGCC) 
i n Bulcit K ia r a o n a w i d e r a n g e of t o p i c s , 
f r o m i t s B a t t e r s e a P o w e r S t a t i o n deve lop -
m e n t i n t h e UK t o B u d g e t 2024. (SDP a n d 
S P Se t i a B h d e a c h h o l d s a 40% s t a k e i n 
t h e Ba t t e r sea p ro j ec t , w h i l e t h e Employees 
P r o v i d e n t F u n d h o l d s t h e r e m a i n i n g 20%.) 

B e l o w a re e x c e r p t s f r o m t h e i n t e r v i e w . 

The Edge: What do you see as the cur-
rent sweet spots and price points in 
this kind of environment? 
Datuk Azmir Merican: The market is re-
s i l i e n t . T h e p r o d u c t s t h a t w e l a u n c h e d — 
t h e l ower e n d , t h e m i d e n d , a n d t h e i n d u s -
t r i a l p r o d u c t s — d id w e l l . T h e s e a r e f a c t o r s 
t h a t a u g u r w e l l f o r u s . W e c a n see t h e r e i s 
d e m a n d , r e a l d e m a n d . At t h e s a m e t i m e , 
w e see t h a t t h e c o s t of d o i n g b u s i n e s s i s 
i n c r e a s i n g . No d o u b t , f o r e x h a s a n i m p a c t . 
So, w e a r e c a u t i o u s a b o u t t h e l o n g t e r m . 

How is the Battersea Power Station 
project going? It dragged down your 
earnings in 1Q and 2Q. Will it get worse 
before it gets better? 
You h a v e t o b e a r i n m i n d , t h e UK is g o i n g 
t h r o u g h a t i m e w h e r e t h e e c o n o m y is qu i t e 
a f f e c t e d . T h e r e h a s b e e n [aggress ive] i n -
t e r e s t r a t e h i k e s , so you c a n i m a g i n e , t h e i r 
e c o n o m y a n d o u r e c o n o m y a re i n d i f f e r e n t 
p l a c e s . P r o p e r t y b u y e r s , of c o u r s e , w o u l d 
b e a b i t c a r e f u l [ in a h i g h i n t e r e s t - r a t e 
e n v i r o n m e n t ] . B a t t e r s e a i s a p r e m i u m 
l o c a t i o n , a n d p r o p e r t i e s a r e n o t c h e a p . If 
y o u a r e g o i n g t o b u y a p r o p e r t y , y o u w o u l d 
w a n t t o ge t t h e p r i c e r i g h t . 

So, w e a r e i m p a c t e d . T h e r e is a g e n e r a l 
s l o w d o w n . Cost of d o i n g b u s i n e s s h a s a l so 
i n c r e a s e d . T h o s e a r e t h e f a c t o r s a g a i n s t 

Sime Darby Property's profit & loss performance 
RM mil Q2 

FY2023 
Q1 

FY2023 
QoQ% HI 

FY2023 
H1FY2022 
(restated) 

YoY % 

Revenue 688 .9 685.3 A 0.5 1,374.3 1,095.9 A 25.4 

Gross prof i t 186.7 203.0 • (8.0) 389.7 324.5 A 20.1 

% margin 27.1 29.6 • i t 5) 28.4 : 29.6 • (12) 

PBT 114.3 97.9 • 16,7 212.2 229.0 • (7.3) 

% margin 16.6 14.3 • 2.3 75,4 20.9 • (5.5) 
PATAMI 71.1 60,7 A 17.1 131.7 156,6 T (15.9) 

% margin 10.3 8.9 A 7,4 " 9.6 j 14,3 • (4.7) 

Basic earnings per share (sen) 1.0 0.9 A 17.1 1.9 2.3 T (15.9) 
SIME DARBY PROPERTY 

u s a t t h e m o m e n t . B u t if y o u a s k m e , c a n 
t h e s e b e o v e r c o m e ? Yes, d e f i n i t e l y . W e 
w o n ' t r e m a i n i n t h i s s i t u a t i o n for t o o long . 
H o p e f u l l y , w e wi l l s ee i n t e r e s t r a t e s g o i n g 
d o w n a g a i n . W h e n i n t e r e s t r a t e s n o r m a l -
i se , I b e l i e v e t h e m a r k e t w i l l c o m e b a c k . 

Are there any regrets about having 
gone into Battersea? 
I t w a s 10 y e a r s ago. If y o u look a t t h e p l ace , 
i t ' s v e r y v i b r a n t a n d h a p p e n i n g . W e ' r e 
p r o u d of w h a t w e ' v e d o n e . Everybody [else] 
t r i e d a n d f a i l e d . W e , t h e t h r e e M a l a y s i a n 
c o m p a n i e s , m a d e i t h a p p e n . I t ' s a d i f f i cu l t 
p r o j e c t , a n d w e s t i l l h a v e 10 t o 15 y e a r s t o 
go. So, i t ' s t o o s o o n t o say. Like a n y p r o j e c t , 
t h e r e ' l l b e c h a l l e n g e s , a n d y o u n e e d t o 
h a v e a b i t m o r e e n d u r a n c e . W e ' v e l e a r n t 
so m u c h , i t w o u l d b e a s h a m e n o t t o c a p -
i t a l i s e o n o u r k n o w l e d g e today . 

Do you still see value in holding on to 
Battersea? 
W e d e f i n i t e l y s ee v a l u e . 

You'll still want to invest money in the 
upcoming phases and develop them? 
W e l l , w e a r e a 40% s h a r e h o l d e r , w e d o n ' t 
r ea l ly h a v e t o i n v e s t a n y m o r e m o n e y . I t ' s 
a b l e t o s u s t a i n w i t h o u t u s p u t t i n g a n y 
m o n e y , so i t s h o u l d b e a b l e t o g e n e r a t e 
e n o u g h m o n e y . If t h e r e is m o n e y [ t h a t is] 
g o i n g t o b e i n j e c t e d , I d o n ' t t h i n k i t w i l l 
b e t o o s i g n i f i c a n t . 

We know the government is trying to 
roll back subsidies. There could be a 
reintroduction of the Goods and Ser-
vices Tax (GST) and, in the not so dis-
tant future, progressive wages. Will all 

1HFY2023 sales 
By location (RM mil) 

Negeri Sembilan 
174.8 

Klang 
346 .9 

Guthrie Corridor 
454 ,9 

Other 
areas in 

Klang 
Valley 
514.7 

SIME DARBY PROPERTY 

these things help or be detrimental to 
your business? 
I t d e p e n d s w h a t t h e g o v e r n m e n t does . I 
t h i n k t h e y ' r e o n t h e r i g h t t r a c k . T h e y ' r e 
t h i n k i n g a b o u t a l l k i n d s of p o s s i b i l i t i e s 
a n d , a t t h e s a m e t i m e , I t h i n k t h e y ' v e 
g o i n g t o b e v e r y m i n d f u l of w h a t t h e y 
do b e c a u s e of t h e i m p a c t o n t h e p e o p l e , 
b u s i n e s s e s a n d t h e c o u n t r y a s a w h o l e . 
So, w h a t e v e r t h e g o v e r n m e n t i s t h i n k i n g 
of t o b e p r o g r e s s i v e , i t i s p o s i t i v e f o r u s . 

But , w h a t I t h i n k s h o u l d h a p p e n is t h a t 
t h e g o v e r n m e n t s h o u l d b e v e r y c l e a r of 
w h a t t h e y w a n t t o do, a n d g ive u s a b i t of 
t i m e t o a d j u s t . T h e m a r k e t l ikes c lar i ty . I t 
l i ke s t o k n o w t h i s is t h e d i r e c t i o n of t h e 
g o v e r n m e n t , a n d i t g ives u s t i m e t o absorb . 

Do you think the government has been 
clear so far? 
W e h a v e t o w a i t f o r t h e d e t a i l s ... i t ' s a l l 

CONTINUES ON PAGE 62 



Incentives such as home 
ownership campaigns welcomed 
FROM PAGE 61 

i n t h e i m p l e m e n t a t i o n . W e ' r e all 
w o r k i n g t o g e t h e r . E n g a g e m e n t s 
w o u l d be good. 

What's your dividend policy? 
Are there plans to improve on 
dividends? 
W e don ' t have a policy. It 's u sua l ly 
a b o u t 20% to 50% of prof i t , b u t i t 's 
more of a guidance . Yes, if w e m a k e 
m o r e money, we wil l def ini te ly pay 
m o r e . W e w a n t t o give ou t a t t rac -
tive d iv idends b u t w e have to do it 
i n a responsible w a y because we ' re 
a l so i n v e s t i n g i n t h e f u t u r e , w e 
h a v e t h e [ indus t r ia l d e v e l o p m e n t 
f u n d ] , c a p i t a l e x p e n d i t u r e . At t h e 
s a m e t i m e , w e h a v e to p r e s e r v e 
c a s h f low for ou r ope ra t ions . 

How much capex are you plan-
ning on for next year? 
I t ' s still be ing worked on . 

About the plane crash near 
Subang airport around your 
township, has there been any 
kind of impact on Sime Darby? 
A fall in property value or sales 
around that area? 
No, n o i m p a c t i n p rope r ty va lue or 
sales. I t w a s a t rag ic even t . 

Are you happy about the plan 
to develop Subang Airport into 
something bigger? 
W e ' r e l o o k i n g a t t h a t . Gene ra l l y 
s p e a k i n g , i t s h o u l d b e good fo r 
everybody to h a v e a d e v e l o p m e n t 
l ike t h a t i n a t o w n s h i p , so t h a t ' s 

o n e t h i n g . But we ' l l have a look at 
it a n d see if t he re are a n y concerns . 

What are you expecting from 
Budget 2024? 
W h i c h e v e r w a y it goes, I t h i n k we 
are a n agile o rgan i sa t i on , t h a t w e 
c a n capi ta l ise o n w h a t e v e r a f fec ts 
us . I t h i n k w h a t everybody w a n t s 
to see is m o r e clarity. We also w a n t 
to see t h e detai ls . For e x a m p l e , w e 
are involved in t he National Energy 
Trans i t i on Roadmap .Tha t ' s a very 
good p l a n a n d as i t ge ts m o r e a n d 
m o r e clar i ty , I t h i n k i t w i l l h e l p 
everybody p lan , inves t m o n e y , be-
cause t h e y k n o w t h i s is w h a t t h e 
g o v e r n m e n t is p r io r i t i s ing , so w e 
c a n p u t m o n e y i n w h e r e w e t h i n k 
it wil l genera te t h e bes t re turns . So, 
t h o s e k i n d s of t h i n g s w e ' r e ve ry 
exc i ted abou t . 

What are the incentives that 
you're looking at? 
W e h a d a couple before , l ike HOC 
( h o m e o w n e r s h i p campa igns ) a n d 
so on . I t w o u l d be good to do HOC. 

Is KLGCC profitable? 
Last year, it b roke even. 

Do you reckon it can sustain 
profitability this year? 
We' r e s p e n d i n g a b i t m o r e m o n -
ey o n i t . W e n e e d to s p e n d m o n -
ey to r e f r e s h t h e club, o t h e r w i s e , 
t h e asse t wi l l look t i red . I t ' s n o t a 
b ig i m p a c t o n ou r P&L (profi t a n d 
loss). I t ' s a very sma l l p a r t of ou r 
ope ra t ions . B 


