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PURPOSE
To be a Value Multiplier for people, businesses, economies and the plar

VISION MISSION VALUES

Advancing real estate as a To develop, own and manage T- Togetherwe do what'sright
force for collectiveprogress,n thriving asset portfolio that E- we leadwith Excellence
harmony with the planet's creates value for all A - we embracenew Approaches
resources stakeholders M -we Makethingshappen
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OM FY2025 Financial Highlights

To T I I

Recorded robust 9M FY2025 financial performance supported by resilient market demand and solid operational execution
Achieved revenue of RM3.1b and operating profit of RM722.5m, driven by strong performance across all business segments
Recorded PBT of RM659.1m (highest mmanth performance) and PATAMI of RM430.2m with a YoY growth of 4%, reflecting steaidypititef
Strong capital position with a net gearing ratio of 34%, ensuring financial flexibility for growth opportunities

Financial Performance Snapshot

Revenue Operating Profit

RM3,146.3m RM722.3n PATAMI
Gross Profit Profit Before Tax RM430.2m
RM1,061.9m RM659.In

Financial Position aat 30 September 2025 _
Net Assets per Share Attributable to

Cash Position Total Equity Owners of the Company
RM755.6n RM10,741./ RM1.54
Gross Gearing Net Gearing

41.0% 34.0%



OM FY 2025 Operational Highlights

A Highest ninemonth sales achieved of RM3 . 4bpresenting 93% of full year sales target of RM3.6b
A Unbilled sales surpassed RM4.0b mark for the first time, reaching RM4.1b in 9M FY25
A Industrial products remained as the top sales contributor accounting for 38%, followed by Resi. Landed 25%, Riesi23%& Commercial 13%
A Launched RM2.5b GDV worth of diversified produ884 ResiLanded 22% Industrial21% Resi Highise & 14% Commercial)
Sales Snapshot — e :’fdic;:;_ib‘ﬂioni
Sales Achieved  Total Bookings  Unbilled Sales Ak Assly Legend: 38% (Sales): 22% (GDV launched)

2104 Sales
RM3.4b RM1.5b  RM4.Db REOREENTY \ (@) BT ——

(2,393units sold) (asat 16 Nov2025) (asat 30 Sept2025) 25% (Sales); 43% (GDV launched)
Product Launches

14%’ . - - -
RM346.0m Residential HigkRise:

13%, 23% (Sales); 21% (GDV launghed
O9M FY2025 New Launches RM424.8m ’
RM2.5b GDV Average qu&lp Ratgs 0 . . Commercial
. ﬁ ges!gen:!a: h?nﬁzQ- ggof — 38T 13% (Sales): 14% (GDV launched)
A Commercial100% m Resi. Landed Industrial T&nigg{eesl)_and Monetisation
A Industrial: 41% m Resi. High-Rise Commercial

Non-Core Land Monetisation )
Note: Average takep rates asit 16 November 2025 *Statutory Products contributed RM17.2m (<1%)

Key launches in Q3 FY2025

R , :

Bandar Ainsdale Avira Hills 1 & 2 Serenia City, Serenia Baleria 1 XME Business ParkiZXME 3D
98 units | RM55.8m 211 units | RM145.6m 10 units | RM53.2m

September
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. Sime
Sime Darby Property Brand Refresh (18 September 2025) Dactiy s
{5t dzy@SAft SR I NBFNBAKSR ONI})YR ARSYyGAGE | yOK2NBR 2y LJdzNGe2#5'S
reaffirming our identity as a trusted leader and natibuilder

Refreshed brand identity markspavotal

milestoneA Y { 5t Q&4 UN)} ya¥
apure-play property developer to a real
estate companywhile retaining its

three strongest brand assets:

- name, shield, and heritage red




Maybank LPGA Championship 2025 (30 Octob2rNovember)

Sime Darby Property hosted the 2025 LRGs#ybank Championship successfully for the 3rd consecutive year at Kuala Lumpu™s
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Miyu Yamashita crowned champi




Sime

Strategic JV between SDP & SD Guthrie for Kuala Selangor (7 November 2025) R3]

Sime Darby Property to undertake holistic master planning for the development ofGexindustrial Corridor

Propert

Sime Darby Property Berhad and SD Guthrie Berhad
have agreed to develop aext-generation industrial and
logistics hubwithin a 3,000acre master development plan

SHAREFQ ER QEEMENQGNWCQREMONY in Kuala Selangor, via a 50:50 JV

A\ Leverage{ 5 tpf@éen capability in developing sustainable, higlalue
ﬂ industrial ecosystemshat attract world-class partners

SD Guthrie

Supportsegional growth by capturing the next wave of industrial and

(From Ieft) SD Guthrie GMD Datuk Mohamad Helmy Othman Basha; SD Guthrie Deputy Q logisticsdemand RNA YAy 3 adzaul AylFoft S SOZ
a2KR | FNAa a2KR ! N&AEKIFRT { AYS 51 Nbeé& t NP LI indusirial cornidor
{(2KAYAY a2KR ! fFI88RAY YR {AYS 5FLNbB& t NB

signing ceremony

Strategic Location

t NPEAYAGE (2 . FyRIN . dz]l GieenrRIPI&ihumrafe@ nvaSagdd thduatrialfparkaidihasQ a

SELANGOR become a preferred destination for MNCs seeking ready infrastructure, connectivity anddi§ted developments

Coast Expressway and the future East Coast Rail Link (ECRL)

Strategically positioned 40 minutes from @ Direct access to major transport links including the West

Port Klang




Residential Solar Project in City of Elmina (26 September 2025)

{AYS 5FNbeé tNRLISNIe& f1I dzy OKS
community-based renewable energy adoption

R al
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Sime Darby Property Launches Nation's First Residential Solar Project Under NETR Framework
9f YAYl dzy RSNJ G4KS

CflII3AaKALI LIAf 20 LINRP2SO0 Ay
homeowners to lease rooftop spaces for solar generation

As the aesignatedLocal Energy Generator Aggregator (LEGA)

A Sime Darby Propertyill install, operate, and manage the
solar infrastructure

()

A Incollaborationwith GSPAR$dnBhd, a subsidiary of TNB as

its technical partner
Rooftop Leasing Model

G Gonvertinghomes into solar energy generators

V  Zero upfront investment from homeowners

V  Participating households will derive income from leased rooftop space

9 Renewable energy generated will be channeled to Sime Darby

t NELISNII 8 Q& Ayy2glGAazy LI NJ

Scaleup opportunities are being explored with potential off

takersincluding petrol stations, commercial hubs, and interested

nearby schools
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Sime

FIABCI Malaysia Property Award 2025 Darbert
Sime Darby Property awarded two major accolades at the FIABCI Malaysia Property Award 2025, reaffirming our positidn 3 or
UKS YIFUOAZ2YyQa f SI R-Angldind d¢&ghitomMitor €lmiRad_aksside Nldth iNdhe Retail Category (up to 5G@ 010

andProperty CEO of the Year

PO
S FiF A : o
T EREk -
optvy Sporcrs. ™ "
MALAYSIA PROPERTY AWARD™ 2025 SR i “:MAI-AYSIA PROPERTY AWARP?NT 2025 5T s
m S ‘ & TO RECOGNISE EXCELLENCE IN REAL ESTATE DEVELOPME| R
8 November 2025 » One World Hotel e SuNAY o 8 November 2025 » One World Hotel =

: e

PROPERTY CEO 2025 < e

DATO’ SERI AZMIR MERICAN

Grot Mana g DnL"l & ',.

Star WABA. Rouin

To

FIABCI Malaysia Property Award 2025
-ElImina Lakeside Mall (Retail up to 500,000 sq ft. category)
-Property CEO of the Year

12



Sime

The Edge Top Property Developers Awards 2025 Darby

Ranked No. 1 at The Edge Malaysia Top Property Developers Awards 2025 for the second consecutive year and awarded ropert
AY GKS WwW.Said Ay vdzr ft AGFGAGBS ' GGNROGdzSAa QY dzy RSNEO2 NRA & 2 dzNJ O+

£

| . ox
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l e I h ‘ A h

The Edge Top Property Developers Awards 2025
al 1 2aAlF Q3 b2d M t NPLISNI & 5S@St2LISN 6aS02y
- Best in Qualitative Attributes
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The Edge Billion Ringgit Club 2025

Received the Highest Returns to Shareholders Over Three Years award in the Property Sector (almalierRMErket Cap
category) at The Edge Billion Ringgit Club, marking our debut win

PROPERTY

RM3B AND ABOVE MARKET CAPITALISATION | IL\I%%IFT&;/
HIGHEST RETURNS TO SHAREHOLI THREE YEARY S el Q\/

SIME DARBY PROPERTY BHD | N Toide (20

A ARTEL
<

ARTELIA i oc..,. »J\ Y
; év A b V:& 74

}

o W

The Edge Billion Ringgit Club 2025
Highest Returns to Shareholders over Three Years
(Property SectorAbove RM3 billion Market Cap Category)




KLGCC Mall

| 5t So'NT SR (RS 24 OctoBer ADAERACHiSMY a (i ~ Anchor Tenants
strong occupancy rate of 90% and further str Resort ecos ' :

retail destination N : P i cwejaya Ty
el D N U SLia R e a Bl T L “GROCER . CLITE

u Strateglcallylocated within the 360-acre KLGC®Resorttownship

u Positionedas aneighbourhoodmall and lifestyle retail destination, featuring a balancedtenant . “CE
mix including establishedbrandsin grocery,dining, and family entertainment e Hardware

_* -0+ Cateringdirectly to the surroundingcommunity needs,offering a perfect destination for famlly

» activitiesand daily essentials ] Asia
‘ — o Aci :(l(em\'
: W A s sl Y T i MR SRl
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240 OOOS(] ft Net Lettable Area 90 /()Occupancy ~1OO OOODatrons during the opening week
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Financial Performance

Third Quarter (Q3 FY2025)
Nine Months (9M FY2025)

L | \‘

17

Jendela Residences, KLGCC Resort



Profit & Loss Performance

An@SNI €t FAYEFYOALT LISNF2NXIFYOS NBYFAYSR NRoOodza (X dzy RSNIRQWQYyYy SR

A The Group recorded 9M FY25 Revenue and Gross Profit at RM3.1 billion and RM1.1 billion, respectively

A Recorded PBT of RM659.1m (highest mimenth performance) and PATAMI of RM430.2m with a YoY growth of 4%, reflecting steétadpititpf
A GP & PBT margins remained strong at 33.8% and 20.9%, respectively, supported bgnhigireindustrial products and continuedst efficiencies

Revenue 1,212.4 1,062.3 o 141 3,146.3 3,273.8 q
Gross Profit 417.3 361.3 O 155 1,061.9 1,077.0 q -14
% Margin 34.4 34.0 o 04 33.8 32.9 o 09
PBT 260.7 218.8 O 191 659.1 636.8 O 35
% Margin 21.5 20.6 o 09 20.9 19.5 o 14
PATAMI 168.2 143.5 o 172 430.2 413.8 o 4.0
% Margin 13.9 13.5 O 04 13.7 12.6 o 11
Basic Earnings Per Share (sen) 2.5 2.1 o 17.2 6.3 6.1 O 4.0
+—Q3 FY2025vs Q2 FY2025 (QeQ)——— ¢ OM FY2025 v8M FY2024 (YoY) ¢
A Revenueremained robust at RM3.1b supported by record high nine-month sales of

A TheGrouprevenuerose 14.1% QoQto RM1.2b, highest
guarterly revenue, underpinnedby strong performance
acrossPD& IAM segments

A PBT increased by 19.1% to RM260.7m, primarily
attributed to strong quarterly salesachievedof RML.3b
(+24% QoQ)in PD segmentand lower share of losses
from JVs

RM3.4b

A GrossProfit Margin remainedstrong at 33.8%, abovethe D NP dguiidéceof 20 - 25%,
supported by healthy contribution from a diversified product mix & continued cost
efficiencies

A Highest nine-month PBT recorded at RM659.1m, while margin improved to 20.9%
supported by higher contribution from the Investment& AssetManagementsegment

andlower shareof lossedrom JVs
18



Revenue & PBT Analysis: Property Development

t 5Q8 wS@SydzS g t. ¢ NBO2 NEspektivelydrivew lay istiorp Galeb peRormarce and steadysia
development progress across major townships

Property Development

YoY

Revenue Revenue

14.6% A 11408 51% VY 3.103.6 Josna
E 995.2 £ ’ '
PBT z PBT =
23.5%0 A 255.5 10.2% VY
oy 0954 624.2
Q2 FY2025 Q3 FY2025
9M FY2024 9M FY2025

Q3 FY2025 vs Q2 FY2025 (QoQ) 9M FY2025 v8M FY202 (YoY)

A Revenueand PBTincreasedby 14.6% and 23.5%, respectively driven A PDsegmentremained the largestcontributor accountingfor 94%of the D N2 dzitdD &
mainly by higher financial progressfrom industrial and resi. high-rise revenue _ _
productsin BandarBukit Raja, SereniaCity, Hamilton City and KLGCCA Revenueand PBTremained robust at RM2,9444m and RM624.2m, respectively,
Resorttownships while PBT margin amounted to 21% comparedwith the strongest corresponding

periodlastyear

Supported by highest nine-month salesof RM3.4b (+6.7% YoY)acrossa diversified

product mix

A YoYariancemainlydueto:

o Lowerrevenuefrom industrial and residential landed products, due to timing of
revenuerecognition

o Lower revenue contribution from non-core land sales (OMFY25: RM33.7m |
OIMFY24: RM96.1m) 19

A Supportedby strongestquarterly salesof RM1.3b (+24% QoQ)across A
adiversifiedproduct mix



Revenue & PBT Analysis: Investment & Asset Management

A Registered revenue growth of 28.4% YoR123.1mdriven bystrong retailperformance andndustrial assets contribution
A PBT with a turnaround to RM41.5m on the back of improved overall performance and lower share of losses from JVs

Investment & Asset Management

Revenue Revenue

14.% A 28.4% A 123.1
PBT é o 45.1 PET C g 654
25.0% W ' 215 >100.0%A  © 48.5 41.5
12.4 9.3 169
PBT (ex. BPS) PBT (ex. BPS)
5
2030V Q2 FY2025 Q3 FY2025 34.8% A (33.0)
9M FY2024 9M FY2025
Q3 FY2025 vs Q2 FY2025 (QoQ) 9M FY2025 vs 9M FY2024 (YoY)
A Revenue grew by 14.7% to RM45.1m mainly due to A Revenuegrew by 28.4% YoYto RM1231m, driven by stronger retail segment
increasedcontributions from the retail segment (KL East performanceand industrial assetcontributions:
Mall & Elmina LakesideMall) and higher revenue from o KLEastMall maintaining100% occupancywith positiverental reversions
concessiorarrangement o ElminaLakesideMall celebratedits 1-year anniversaryin Augustwith 100%
A IAM recorded a lower PBTof RM9.3 million in Q3 FY25 occupancyand contributed an additionalRML4.8 million in revenueYoY

primarily due to higher pre-operating costs incurred for o Contributionsfrom BBRIndustrial Gatewayassets(upon acquisitionin March

KLGC@all openedin October2025 2923 :
A PBT increased by >100% YoY to RM41.5m, supported by retail segment

performanceandlower shareof lossesfrom joint ventures

20



Cash and Debt agt 30 September 2025

A Cash balance remains strong at RM755.6m, supportgmbbifive net operating cash flow of RM135.2m
A Net gearing increased to 34.0% (from 24.3% in Dec 2024), mainly to fund investment capex for DC projects and land aciyléditbomne

Cash & Cash Equivalents (RM mil) ExternalBorrowings (RM mil)
Net operating cashinflow:
Positive net operating cash inflow recorded acrossall business 30 September 2025 31 December 2024
segments, supported by additional billings from 24 Township

HOVPs During the quarter, balance payment made for land 38.7%
acquisitionin Melbourne T 1 RM4,3633m (F$l 21.8 am) RM3,144.9m
I ,218.
|
|
|
135.2 980.7 i 755.6 [
I |
|
|
I |
I I External External
I I Borrowings Borrowings
I : 4,3633 3,144.9
(1,000.1) I |
|
31-Dec24  Operating Investing Financing Foreign I 30-Sep25
I |
Activities Activities Activities Exchange : I

Netinvestingcashoutflow: Net financingcashinflow: Gross Gearing Ratiofe: 5 e %) 30.4%
Net cash outflow primarily attributed to the Net cash inflow mainlgue to net

investment capexfor Data centre projects and drawdown of borrowings required to

BBRndustrialGatewayacquisition grow our AUM Net Gearing Ratio 34.0% 24.3%

21



Property Development Inventories aat 30 September 2025

A Totalstocks(GDVYyeducedby RMI05 mil (or -22%) to RM3,269 mil asat 30 September25 (vsRM4,174 mil asat June25)
A 69.5%0r RM2.3b of total stocks(GDV)comprisefrom New Launchesindicatinghealthyaging
A Completednventoriesremainlow at 2.3%o0f total inventoriesin carryingvalue

Inventories in Carrying Value

A 2.0%
RM6,709.8m RM132.2)m RM6,576.9m

Completed inventories
—fEE— AL .
RM19.7m e 134.6
1,695.4 Ongoing inventories

V 12.5% 1,937.8
(RM242.4m)

Development Costs

A 7.6%

Land held " 1,988.2

for PD Ongoing development

0 activities to support upcoming
A 7.9% launches and activation of
(RM355.2m) new townships

Land Cost

A8.1%
RM203.3m

Melbourne land acquisition

Stocks in GDV & Units

IncomingCompleted

RM35.4m (1.1%)
40 units
By Category
RM3,269.1 o e a0
i ) . 0
(3,122 units) 2,397 units
Completed
RM240.9m (7.4%)
274 units
Launched in Previous Years
RM719.0m 22.0%)
411 units
Definitions:

A Completed; Projectscompleted as at 3Geptember2025

A Incoming Completed Projectstarget to complete within FY202

A New Launches Projectdaunched in October 202¢ September2025
A Launched in Previous YeaRojectslaunched priorOctober2024

22



Operational Performance
Nine Months (9M FY2025)

23
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Sales Achieved by Product Type and Location

A Achieved strongest quarterly and nimeonth sales performance of RM1.3b & RM3.4b, respectively
A Industrial products remain as the top sales contributor at 38%, followed by Resi. Landed 25% & Reése Ra§h

A Commercial contribution increased to 13% (from 10% in H1 FY25) driven by sustained demand across our maturing townships
A Sales remained concentrated within Central and Greater KV, with notable increase in contribution of 26% from Klang (l8%FY 25:

By Location

RM3,365.5m

OM FY25
Sales Achieved

p

Commercial
RM424.8m
(13%)

—

Residential Landed

By Product Type

Non-core land monetisation

r’ RM33.7m
(1%)

Industrial
® RM1,2650m
(38%)

«

Other Areas in
Klang Valley (K\g |
RM995.2m 1
(30%)

Guthrie
Corridor
RM899.1m
(27%)

Klang
RM893.0m
(26%)

RM859.1m
(25%)
Residential HigkRise
RM765.7m
(23%)
*Statutory Products contributed RM17.2m (<1%) /

A Negeri
, Sembilan

Negeri Johor

Sembilan (NS) RM15.7m
RM562.4m (<1%)

(17%) y

A Industrial productssalescontribution of 38%or RM1,265.0m mainlyfrom BandarBukit Raja,Hamilton Industrial Park, Serenialndustrial Park& ElminaBusinesdark

A Residentialanded contributed 25% or RM859.1m mainlyfrom TheNine & EIminaRidgein Cityof EImina,Arina& EmiliaLakesideén BandarAinsdaleLanailLakeside& Adirain BBR
A Residentialhigh-rise contributed 23%or RM765.7m drivenby TheReyain KLEast The Opherain KLGC®esort,SICEastOnein Subanglaya& KanopiResidencesn EIminaWest

A Commerciabroductscontributed13%or RM424.8m drivenby Quadria& Karyain BandarBukit Raja JUMPAIn Bukit Subangk SarjanaPromenadein BandarUniversitiPagoh

24




Sales Performance Breakdown (by Product Type & Year)

A Achieved highest quarterly and nimeonth sales performance of RM1.3b and RM3.4b, respectively, representing 93% of fulllgedargget
of RM3.6b as at 9MFY2025

A Diversified product mix with industrial products as the top sales contributor at 38% (vs 32% in 9M FY24)

A 46% of sales are from newly launched projects amounting to ~RM1.6b

. Sales Performance Breakdown (by Product Type & Year)——
OM FY2025 Sales Achieved
14% 13% 9% 6% 150 14% RM3,3655m
25%
14% 18% 25% 31%

30%

Commercial/Others

38%

Sales breakdown by category:

46% New launch

projects
Or RM1,555.9m

4 1% Launched in

previous years
Or RM1,365.8m

Industrial
B Residential High rise

m Residential Landed

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 = 9M FY2025

1 30 / Completed &
Sales Target RM2.3b  RM1.4b  RM24b  RM2.6b RM27b  RM3.5b RM3.6b 0 Incoming completed
Sales Or RM443.8m  projects
Achieved RM3.1b ~ RM20b RM3.0b RM3.7b RM3.3b  RM4.1b 9R'\'<'AF3Y42£:
(exceet()j;)d (+37%) (+43%) (+22%) (+41%) (+22%) (F17%) | 539 of targen) 93% Sfine Mlyeer sl

target of RM3.6b

25



Unbilled Sales aat 30 September 2025

A Unbilled salesincreasedto its highestlevel at RM4.1b, with cover ratio A Majority of unbilled sales located within Greater Klang Valiey region
maintainedat 1.0x A 56% andt4% split between Township & Integrated Development

A Strongearningsand cashflow visibility beyondthree years
RM4,0657m asat 30 September2025

By Property Development Type

L 4

L 4

Township Development Integrated Development
RM2,273.1m (6%) RM1792.6m (44%)
31 Dec 2024: RM1,920.1m (52%) 31 Dec 2024: RM1,780.0m (48%)

. By Location .

Other Areas in

Klang Valley
RM2,003.7m T~s
(49%)
GUth.”e P / ,’ Sembilan &
Corridor e /!
2019 2020 2021 2022 2023 2024  9M FY2025* RM8333m K
mmm Unbilled Sales (RM mil) —e=Unbilled Sales/Previous Year PD Revenue (x) (21%) ,/
*PD Revenue is based on latest FY2024 Audited Results //
Klang K
A Unbilled salesat RM4.1b or 1.0x cover ratio asat 30 September2025 (+10% vs RM927.6m I
31 Dec 2024 on the back of the growing contribution from township (23%) .:'
development(+18.4%vs31 Dec2024) Negeri
A A portion of the unbilled saleswill be recognisecthis year, with the bulk of it in Sembilan
FY26 andbeyond RM301.1m

(7%)
26



Q3FY2025 LaunchesResidential Landed

A RM2014m worth of Residential Landed products launched in Q3 FY25
A Total GDV for Residential Landed amounted to RM1,045.8m in 9M FY25 with average tateof 67%

L 4

Bandar Ainsdale Avira Hills 1 & 2
98 units | RM55.8m

Serenia Cityg Serenia Baleria 1
211 units | RM145.6m

Q3FY2025 Launches

Residential Landed

July 2025

August 2025

:
RM1,0458m

Residential Landed
GDV launched iaM FY25

1,217

units launched

6/%

Average takeaup
rate

Takeup rates ast 16 November 2025 27



